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Car Leasing Leader: US

• AI enabled Insurance Document Processing Automation.
• Engineered on zimetrics 8nap.AI engine

Solution

• Make leasing car online experience instant & frictionless for buyers
• Reduce cost of manual legal documents review

Goal

• High online drop rates arising out of offline document vetting
• Rising cost of manual legal document review

Call to Action

Success story 1

IDP, Workflow Optimization, 

Approval Management 

Acceleration, Business 

Validations

Automobile 
Leasing



Impact: Average productivity gain of 75% in Manual Reviews

Straight-through
Cases

Average Validation 
time using 8nap 

Widget

Average Manual 
data entry time

7.5 mins70 secs
Under

65%
Over



Zip Based Search

Puts Zip Code to see 
availability based on make, 

type and price range

Selects a Car

Selects the car, color and 
configuration and estimate 

the monthly miles 

Joe (Car Buyer) – Old Experience

Schedules 
Delivery

Schedules pickup at one of 
Go’s convenient locations

Uploads Insurance

Uploads Insurance copy, 
supplementary insurance 

documents.

THEN,  Waits

Validates ID

Fills basic info., uploads a 
photo of their driver’s 

license and sends a selfie

5 Minutes



New Experience - Touchless

Search and 

Select

Basic 

Details 

Documents 

Upload

Selfie 

Upload

Approval / 

Rejection

Details

Closure and 

Schedule

Request 

Trigger

Process 

Kick-off / 

Case ID

Document 

Download / 

Preprocess

Data 

Extraction / 

Rules Check 

100% QA Checks 

Passed / High 

Confidence

Closure and 

Schedule

Near Real Time

Auto Submission

Touchless Automation Human Assisted



Post Production Monitoring – Verity Assessment

Prime- Sub-prime Model Evaluation and Scoring 

Prime Models

Verity Assessment –
Production Requests

• Identifying if Drift is 
significant

• Negative Influence of 
Continuous Training

Continuous 
learning Engine

Model 
Serving

FEEDBACK

DATA 
STRORE

MLOPs / Governance

• Better Performing Models
• Model Promotion
• Distributed Training

MODEL REGISTRY

• Sub-prime Models

• Prime Model

• Evaluation Metrics

Model 
Monitoring

• Prime Model: Selected one as candidate models
• Sub-prime: In Parallel running on Production Data
• Evaluation based on performance metrics

REAL-TIME 
REQUESTS

Sub-Prime Models
• Performance evaluation based on metrics
• Performance on data drift

CONTINUOUS

SCHEDULER

Ground Truth 
Monitoring

SME in 
the loop

Multiple Parallel Functional Models Evaluation in 
Post-prod setting



SME Review: Prediction Validation – Insurance Policy

• Multi doc type 
data extraction

• Semi-structured, 
unstructured 
data processing

• Exception 
mgmt., data 
verification & 
correction

• Feedback & 
continuous 
learning

PLATFORM
FEATURES



SME Review: Domain Check Validation

• Domain specific 
and generic rules

• Customer rules & 
customization

• Group / category 
wise Pass/fail 
status

• Prediction value 
traceability

• Status refresh on 
manual edits

Domain Checks

• Data mapping & 
normalization per 
customer 
standards

• Data aggregation & 
post-processing 
logics

• Output generation 
in required format

Data 
Normalization



• Digital Experience – Process Digitization
• Point of Sales experience
• Practice management Solutions
• B2C Health Commerce 

Digital Experience, 

Process Automation, 

Application Ecosystem 

Integration

B2C Oral Care

Consumer Oral Care Leader

Success story 2



10

B2C: Consumer Engagement
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B2B: Dental Practice POS
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Martech & eCommerce Integration

HubSpot
Lead generation, nurturing to 
conversion; marketing automation 
and case management 

Shopify
Customer-facing brand website and portal 
leveraging eCommerce platform capabilities
to sell Fresh and its associated products 

OutSystems
Practice portal to enable dental 
practitioner market and sell the products

Eventbrite
Integration with the brand website and 
HubSpot to capture participating practice 
leads to drive marketing campaigns
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Martech: Attribution Modelling & Insights



• Core Big Data IoT Platform : 5M+ connected Devices and Users

• Data Science Workbench : 25+ Analytics use cases activated

• Build for Scale : 40M+ invocations / day for IOT ingestion, web dashboards, and remote 
monitoring functions across 32 countries

• Lightning-Fast Experiences : Supports < 2-digit milliseconds read / write latency

• Composable API Led Ecosystem : Collaborative Healthcare, elevated patient autonomy

• Uncompromised Data Protection : HIPAA, GDPR, and CCPA Complaint

• Accelerated Time-to-Insight and streamlined research practices

• Program Management and Data Governance framework

Data Engineering, IoT,

Cloud Platform, Data 

Science

MEDTECH

Global Medical Devices OEM Leader  

"Empowering MedTech Innovation : From Edge to AI, 
How Zimetrics scaled a Customer’s Data Vision to Reality."

Engagement
with 100+ member 

distributed team

Success story 3



C

Connected Diabetes Care – Case Study

Edge Digital Experience Cloud Data Engineering Clinical Data Science

Glucose 
Sensor

Insulin Pump Patient App

Caregiver
App

Connected 
Health 
Cloud

CDX

Cosmos DB
Remote Monitor

Data 
Insights 

App Redis

Dynamo DB Document DB

Clinical
Dashboard

Insights
App

SMS / Push 
Notifications

ADH Support IQ

St
ac

k

Release Management – Fully Configured CI/CD Pipelines (DevOps for Cloud and Regional On-Prem Apps)

RunOps – Diagnostic ELK Dashboards, Field Surveillance (User Reviews), SaMD process for L1/L2/L3 management

Documentation – Design I/O, Verification and Validation, Tools Validation

Ec
o

sy
st

em
H

o
ri
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n

ta
l

En
ab

le
m

en
t



Engagement – Partnership Overview

• Sensitive workload on public cloud

• Consolidate offerings under single 
umbrella engineered from end-user 
perspective

• Competing products in the stack that are 
independently successful, need to live

• Federated ecosystem of data that allows 
partners, patients and subsidiaries to 
contribute / consume data

• Build digital experiences around these 
data ecosystem

• Shift from HCP to consumers, putting 
Patients at Centre stage 

• Significant framework evolution from 
established On-Premise practices to 
public cloud

• Inconsistent ecosystem of policy, 
procedure and practices

• Existing solutions were crosscutting 
several groups, Migrating these distinct 
tech to a common cloud platform

• Siloed charted groups owning different 
aspects of same data such as clinical 
trials, data science, HCP tech

• Moving from tribal practices to 
governance framework that cut across 
ecosystem

• Creating product and tech strategy

• Validating these strategies through 
PoCs

• Migrating tech stack 

• Engineered Cloud Data Platform

• Data QA and Test Automation

• Building Data Science solution to 

enable insights

• Analytics engineering and Ops tech to 

drive digital workflows

• Program Management and 

Governance Practices

PROGRAM
NEEDS

CHALLENGES
WHAT WE 
DID



I D E N T I T Y  
V A U L T

D A T A  H U B  -  C O M P U T E  C L U S T E R

MATLAB Parallel 
Server Cluster

Jupyter Hub & Server 
Cluster

SageMaker &  GPU 
Server Cluster

Tableau Server 
Cluster

AWS Athena
SQL Service

Export  Import Server 
Cluster

Publication Engine
Cluster

Desktop VDI

MATLABWorkflowMinitabNotebooksTRIFACTATableau Python Workbench Publication

Nav Flows

Cache-DBTDE

+
+

+
+

+
+

Operational  
Insights

Orchestration  

HSM

E N T E R P R I S E  D A T A  H U B

L 1 :  D A T A  L A K E

L 3 :  A G G R E G A T E S

L 2 :  C U R A T E D  D A T A

L 4 :  Q U A S I  S T A T I C S

Aggregate
Apps

Cache
Apps

Feature StoreMetadata Store

Transformation
Apps

Data Sources

SaaS Sources Streaming Sources Ent .Apps File Sources IT CDH

Access Tier

Compute Tier

Cache Tier

Data Tier

Data Integration Tier

Consent XE

Consents Store

U S E R  G R O U P  P R I V A T E D A T A  S T O R E

S

S S

User Data Import Export

UID 
STO
RE

Upd
ate

ReIde
ntify

D I D  U S E R  
S T O R E

User 
Data 
Store

Upd
ate

DeIde
ntify

Identity Vault DID Identity Vault
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Healthcare Care Practitioners Application

18



Integrated System Application for Continuous Glucose Monitoring (CGM)

FAB menu - This screen 
shows the Log event and the 

set Meal therapy options

The Log event options 
with there icon

Patient’s Insulin Calculator 
settings in Insulin Calculator 

tab

Patient’s log data on 
CGM graph with logging time 

and its value

History of the logged events

19
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Thank You !
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